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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 203 - INTERMEDIATE EARNED VALUE MANAGEMENT

BCF
203

Competency Yes No Work
Description/Justification

1 Apply acquisition policies and
procedures related to Earned Value
Management (EVM).

2 Apply EVM policy relative to
program manager questions/issues
related to contractual implementation
of EVM.

3 Prepare EVM Request for Proposal
(RFP) inputs.

4 Demonstrate application of EVM
policy to RFP inputs.

5 Apply EVM policy in evaluation of
contractor proposals for compliance.

6 Apply EVM policy in support to
contract negotiations and source
selection.

7 Demonstrate the planning, organizing,
and scheduling of EVM within the
Integrated Baseline Review.

8 Relate the performance measurement
baseline (PMB) process.

9 Demonstrate the planning, organizing,
and scheduling of EVM Systems
(EVMS) compliance reviews.

10 Prepare EVMS surveillance plan.
11 Operate the process of EVMS

surveillance.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 203 - INTERMEDFIATE EARNED VALUE MANAGEMENT

BCF
203

Competency Yes No Work
Description/Justification

12 Demonstrate development of cost
reimbursement/progress payment
determination to the contractor.

13 Relate types of changes in
accordance with EVM
Implementation Guide (EVMIG) to
contractor EVMS descriptions.

14 Distinguish cost and schedule
performance information which
facilitates the integration of
cost/schedule and technical
performance status.

15 Demonstrate support to program
manager/contractor progress
reviews.

16 Demonstrate support for DoD
program management reviews and
technical reviews.

17 Prepare interpretation and arbitration
of EVM issues.

18 Compute application of contract
performance management data into
Planning, Programming, and
Budgeting System (PPBS).

19 Prepare comprehensive reports to
both internal and external
management.
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